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Issue 
District administration has been evaluating the benefits of installing a 251 kW AC solar 
photovoltaic (PV) carport at the COS Tulare College Center for $2,398,706.  Under 
Government Code section 4217.10, in order to enter into an energy service contract 
with the District’s approved energy service company, the Board of Trustees must 
approve a resolution authorizing the energy conservation project plans and 
acknowledging the proposed net cost savings of $5,901,367 over 25 years. 
 
Background 
The District entered into an agreement with Compass Energy Solutions in May 2020 as 
the District’s Energy Services Company.  Their contract was renewed in July 2022.  On 
behalf of the District, Compass Energy Solutions issued a competitive Request for 
Qualifications involving various local subcontractors for this project.  The project entails 
six fixed-tilt carport structures, constructed in parking lot #3, that will produce 251 kW 
AC.  This system will collectively offset approximately 67% of the current agricultural-
related electricity expenses while supporting the District’s effort to achieve long-term 
Cal-Green code parking lot shading requirements.  Enclosed is the proposal from 
Compass Energy Solutions indicating the project details, project cost, and estimated 
cost savings based on usage and utility rates from Dec 2021 – Nov 2022.      
 
Under provisions of government code subsection 4217.10 the District is authorized to 
enter into an energy service contract agreement for an energy conservation facility 
provided that certain findings are made by the District’s Board of Trustees in connection 
with such an energy service contract. Those findings are present herein to the Board in 
resolution 2023-01. 
 
Recommended Action 
It is recommended that the Board of Trustees approve Resolution Number 2023-01. 



FINDINGS REGARDING ENERGY CONSERVATION 
PROJECT AND AUTHORIZATION TO ENTER INTO 

ENERGY SERVICES CONTRACT WITH  
COMPASS ENERGY SOLUTIONS   
(GOVERNMENT CODE §§4217.10) 

 
RESOLUTION NO. 2023-01 

 
 

WHEREAS, the District is a public agency as that term is defined in Government Code 
§4217.11(j). 

 
WHEREAS, the provisions of Government Code §§4217.10 authorizes a public agency 

to enter into an energy service contract for an energy conservation facility upon terms in the 
best interest of the District, provided that certain findings are made by the District’s Board of 
Trustees in connection with such an energy service contract. 

 
WHEREAS, the scope of an energy conservation facility under Government Code 

§§4217.11 includes alternate energy equipment for production or conversion of energy from 
alternate sources as a primary fuel source, including solar. 

 
WHEREAS, District Staff has evaluated implementation of energy conservation 

measures at the District’s Tulare College Center to meet electrical power requirements and to 
reduce on-going operational expenses for securing electrical power through Southern California 
Edison (SCE). 

 
WHEREAS, District Staff have evaluated a variety of different alternative means of 

implementing energy conservation measures at the Tulare College Center. 
 

WHEREAS, District Staff has concluded that energy conservation facilities consisting of 
a 251kW AC fixed-tilt carport design photovoltaic system in the parking areas of the District’s 
Tulare College Center provides the District with the most suitable energy conservation facilities 
with the best value when electrical power generation and installation costs are considered. 

 
WHEREAS, District Staff and Compass Energy Solutions has engaged in a competitive 

Request for Qualifications/Proposal Process and undertook a comprehensive review of 
potential responsive vendors, their proposed design and installation services for photovoltaic 
solar generating equipment and systems based on the following criteria of: (a) prior public 
agency photovoltaic energy generating system design and installation; (b) existing staff and 
operational resources sufficient to complete procurement and installation photovoltaic energy 
operating equipment; (c) client satisfaction; (d) sufficient financial capacity; (e) willingness to 
commit resources to assist in developing specific scope of an energy conservation facility; and 
(f) competitive pricing. 

 
WHEREAS, District Staff has identified Compass Energy Solutions as meeting the 

criteria set forth above. 
 

WHEREAS, the photovoltaic energy generating facility is anticipated to generate 
electrical power to serve the Tulare College Center resulting in operational cost savings to the 
District by reduction of electrical power purchases from SCE. 



WHEREAS, public notice of the Board of Trustees consideration of this Resolution was 
posted in advance of the date of the public meeting of the Board of Trustees to consider this 
Resolution. 

 
NOW THEREFORE, the following Resolution is adopted. 

 
RESOLVED, that the Board of Trustees finds that the anticipated cost to the District to 

design and construct a 251kW AC fixed-tilt carport design photovoltaic system at the Tulare 
College Center is less than the cost for the District to obtain electrical service from SCE to serve 
this campus. 

 
FURTHER RESOLVED, that the written agreement entitled “Energy Services 

Agreement” attached to this Resolution as Exhibit A incorporates terms and conditions and 
establishes the requirements for the photovoltaic energy generating facilities at the Tulare 
College Center, which are in the best interests of the District; therefore, the Board of Trustees 
authorizes the District and Compass Energy Solution to enter into a Design-Build Energy 
Services Agreement for the Tulare College Center Photovoltaic (PV) Carport System in the 
amount of $2,398,706 with an net cost savings of $5,901,367 over 25 years. 

 
 
On the motion of  and seconded by 

 . ROLL CALL: 

AYES    
 

NOES    
 

ABSTAIN    
 

The foregoing Resolution is adopted by the Board of Trustees of the Sequoias Community 
College District at a regularly scheduled meeting of the Board of Trustees this 13th day of 
March, 2023. 

 
 
 
Secretary to the Board of Trustees 
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SCOPE OF WORK FOR 

251kW AC Solar Photovoltaic covered parking – Tulare 

FOR THE COLLEGE OF THE SEQUOIAS 
 

 ENERGY CONSERVATION MEASURES 
at 

Tulare, California 
 

The College of Sequoias (COS) is part of the California Community College System.  Serving the 
students of Central California, COS has a main full-service campus located in Visalia, and centers 
located in both Hanford and Tulare, California.  COS was established in 1926 and offers a two-
year college education to the residents of Tulare and King counties.  With excellent leadership and 
commitment over the past 96 plus years, COS is a progressive district providing first class higher 
education and athletic opportunities for the student athlete experience.  
 
As a leader in climate responsibility and sustainability, COS administration is focusing on 
investing in their energy infrastructure to provide outstanding facilities for their current and future 
students, while addressing the California Community College Chancellors office goals. 
 
In 2021 the California Community Colleges Chancellor’s Office Board of Governors  
approved the Climate Action and Sustainability Framework. This Framework builds on the  
2019 Board of Governors approved Climate Action and Sustainability Policy by allowing  
California community colleges to incorporate sustainability principles and climate science  
in their local practices. These local practices are recommended to follow the Framework’s  
guidelines with aggressive goals for 2025, 2030, and 2035.   
 
For FY 2022-23 Assembly Bill 183 - Higher Education Trailer bill, included language to support 
energy efficiency projects within the Physical Plant and Instructional Support program.  
The Chancellors Office has provided the following recommendations: 

1. Optimize all strategies for increasing conservation and energy efficiency to minimize  
     increases in electricity and natural gas demand.  
2. In recognizing the importance of new energy generation, allow renewable energy  
    resources and distributed generation projects to meet the districts’ needs. 

 
As COS’ energy services partner and under a letter of intent, we have worked closely with COS 
staff and management to identify state-of-the-art district-wide energy saving opportunities.  This 
includes interior/exterior LED lighting upgrade plus the design and construction of Photovoltaic 
(PV) power generation facilities mounted on covered parking structures at Hanford, Tulare and 
Visalia campuses.   
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In the first phase we completed a 300kW AC solar photovoltaic covered parking structure at the 
Hanford Educational Center. In this phase 2, we are presenting a 251kW AC PV system to be 
located in parking lot 3 at the Tulare Educational Center to further enhance your commitment to 
the Chancellors office initiatives.  This Energy Conservation Measure will have a tremendous 
positive impact on the College of Sequoia’s district by: 
 
 Significantly lowering utility and maintenance costs 
 Lowering COS carbon footprint 
 Providing shaded parking for students and staff 
 Contributing to the Chancellor’s office Board of Governors Climate Action and 

Sustainability Policy 
 
PHOTOVOLTAIC POWER GENERATION SYSTEM - TULARE 

CES conducted a detailed review of College of the Sequoias (COS) Tulare center building 
facilities’ electrical distribution system, mechanical/electrical energy end-use, SCE electric utility 
tariff, electric demand and energy usage consumption pattern, building infrastructure and parking 
lot layout.  The goal being to determine the best esthetically suitable and most economical 
photovoltaic design, matching the electrical demand and load profile of the campuses farm 
facilities and SCE’s electric meters.  
 
CES has concluded the analysis and design phase and is recommending installing a Solar Port 
structure Photo Voltaic system on parking lot 3, located just north of the Farm Animal Complex 
at the Tulare campus center – 4999 E. Bardsley Ave. Tulare, CA 93274.   We are recommending 
carport structure photovoltaic of approximately 251kW AC to offset the current electrical demand 
and usage at the Farm complex. CES is offering a DSA pre-approved structural design to reduce 
and streamline DSA approval process and cost. CES has investigated and maximized the amount 
of area to be used for the proposed system, hence, better business strategy to maximize the 
investment dollars while adding shaded carports and LED under canopy lighting for staff and 
student parking on the South side of the campus.   
 
CES offers a turnkey installation of a photovoltaic (PV) system. This PV system will be comprised 
of an array of photovoltaic panels and electrical equipment components generating a peak net 
Alternating Current (AC) electrical output of approximately 251kW CEC-AC combined.  
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System Rated Output 

DC-STC AC-CEC 
(kW) (kW) 
271 251 

 
 
 
OUR SERVICE INCLUDES BUT NOT LIMITED TO THE FOLLOWING 

1. Site investigation 
2. SCE current rate analysis 
3. Photovoltaic engineering 
4. Photovoltaic system design to meet zone specific requirements. 
5. Identification and protection of existing services 
6. Competitive bidding process 
7. Qualification, selection and negotiation of subcontractors. 
8. Construction management 
9. Start-up and commissioning 
10. Measurement and Verifications (M&V) 
11. Monitoring system training 
12. CES one year and manufacturers equipment  
 

The PV system will be an outstanding example of state-of-the-art photovoltaic system design and 
construction. It will be attractive, fully automatic, safe, and reliable; require minimum maintenance 
and operation. This system investment represents exceptional financial return on the investment. 
Any applicable energy rebate(s) will further enhance the economics of this worthy project. 
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TULARE PARKING LOT 3  
  251 KW AC SOLAR PHOTOVOLTAIC 

COVERED PARKING SCHEMATIC 
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TULARE  PV  PROJECT TURNKEY SYSTEM INCLUDES  

• Hanwha QCells 480W G10 or equivalent # of Solar Panels: (567) 
• Inverters: (5) Solectria 50kW/TL string or equivalent 
• All wiring, raceways, protection devices and hardware associated with the construction of 

the system  
• Galvanized steel corrosion resistant Solar Port system and hardware  
• PV engineering, prevailing wage labor and material  
• All SCE interconnect (Rule 21) coordination  
• Assist with publicity  
• Also Energy Web Based Monitoring System  
• DSA Plan Check approval and fees 
• Removal of existing parking lot poles 
• Removal of trees as needed 
• Under canopy energy efficient LED lighting 
• Access to the site during standard business hours 7:00 am – 6:00 pm, Monday – Friday 
• Four (4) hours on-site training of Host/Customer personnel 
• 5° tilt maximum on carports with 12’ min clearance 
• One module washing prior to measurement and verification  

 
EXCLUSIONS 

• Additional structural design, engineering and construction, if imposed by DSA 
• Any additional DSA permit requirements fee (Structural Engineering and fee) 
• Net Generation output meter 
• DSA inspector fee 
• Additional ADA requirements and compliance by DSA 
• Structural EOR fees for design review and approval 
• Any expenses incurred to correct pre-existing conditions or code violations 
• Caving, Rock drilling, dewatering or shoring 
• Relocation and/or removal of any existing utilities (active or abandoned), inclusive of but 

not limited to: water, sewer, electric, communication, data, cable TV, security systems, 
underground tanks, vaults, etc. 

• Upgrades to existing Owner’s switchgear, electrical panels, transformers or utility service 
• Hazmat identification, mitigation or monitoring 
• Phasing 
• Restriping or resurfacing of the parking lots   
• California Geologic Survey (CGS) any fees or changes that effect design or construction 
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QUALIFICATIONS 

• The materials specified in this proposal are CSI compliant 
• Structural design, engineering and construction, if needed 
• Planned AC tie in POC assumed to be with existing electrical  
• Site specific Geotechnical report provided 

 
PROJECT COMPLETION SCHEDULE  
A preliminary project schedule will be developed collaboratively post award and Notice to 
Proceed.  
 
WARRANTIES 

• Compass Energy Solutions – Typical 1 year warranty on workmanship of installation 
including material and labor.  Surety warranty is standard 1 year. 

• Modules - 25-year limited power output warranty plus a 10-year limited PV module 
warranty on materials  

• Inverters – 10-year manufacture warranty  
• Carport Structures –1 year warranty 
• Monitoring – 5-year warranty on hardware and web-based monitoring will be provided. 

COS is responsible for maintaining high speed internet connection.  
 
GENERAL ITEMS 
We will provide equipment submittals for review and approval prior to ordering any new 
equipment, and we will provide monitoring system training and Operation & Maintenance 
Manuals as part of the closeout package at the completion of the PV installation. 

 
 

COS PROJECT INVESTMENT 
With the project investment of $ 2,398,706 you will address the College of the Sequoias peak 
energy consumption, as well as provide protection from utility cost increases, while generating 
your own power at Visalia and Tulare and providing better lit campuses. This investment in your 
plant will show an estimated $108,000 savings in the first year, and $5,901,367 life cycle benefit 
over the 25 years, while meeting the Chancellors office goals.  CES offers a turnkey installation 
of the photovoltaic (PV) carport systems.  
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